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1P management
[+.3)
Culture
(+.4)
(4.5)

responsibility
Human capital

1P MANAGEMENT FRAMEWORK
()

Financial considerations
(+.6)
Legal considerations
(#.7)

IP strategy goals
(5-1)

Developing IP strategy
5.2

1P STHATEGY

Implementing IP strategy
5.3 (5)

- Conduct further 1P analysis to assess [P risks and opportunities relevant

- review internal IP
records/database;

+ review third party IP to assess
risks and opportunities;

- create concepts from promising
ideas or potential solutions;

- determine potential opportunities
for new IP;

- investigate and assess the concepts
created;

- identify potential partners or licensees
and assess risks and opportunities;

- retain and maintain the documented
intormation

- select the best concepts from those
created.

to workable solutions;

- Mitigate risks identified through the IP analysis of workable solutions;
« Exercise rights and fulfill relevant contractual obligations;

« Apply measures to ensure that IP protection is maintained;

+ Update records of workable solutions;

- Support the branding strategy by addressing trademark and other
relevant IP.

Identify

opportunities
(6.2)

Create
(li|1l'!'|1["¢
[6.3)

Validate
co I'I('('T‘lF

(6.4)

Deploy

solutions
(6.6)

= Monitor and assess [P risks;

+ Ensure ideas are captured by various means

and stored along with relevant data;

- Establish good communication between IP,
R&D and marketing staff;

- Conduct internal 1P portfolio analysis;

+ Conduct analysis on the state of the art and for
IP.

- Conduct 1P analysis to assess P risks and
opportunities;

- Determinge how to mitigate above risks;

- Negotiate with petential collaborators
andlicensors

+ Ensure that IP protection can be maintained

- Update the records of the validated concepts.

- Address legal disputes should they arise;

- Review IP filings, technical innovation direction, market
trends etc, to identify innovation opportunitiess

- Understand the utility of the IP assets of the organizations

« Leverage IF assets

= Update relevant information about IP assets or IP portfolio.
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IP MANAGEMENT
IN THE INNOVATION PROCESS
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